= FOREFRONT

INDEPENDENT OVERSIGHT « PERFORMANCE IMPROVEMENT « PROVIDER ACCOUNTABILITY

Subcontractor Performance Oversight

& Improvement

Independent oversight and practical performance improvement support for managing entities, prime
contractors, and lead agencies that outsource services to subcontractors.

2001

FOUNDED

1,500+

AUDITS & REVIEWS
Longstanding independent advisory
and oversight experience.

Evidence-based assessments across
complex service systems.

$100M+

CONTRACT OVERSIGHT

High
ACCOUNTABILITY FOCUS

Deep experience in accountability,
monitoring, and risk review.

Built for environments where
compliance and public trust matter.

What We Do

+ Design and strengthen subcontractor oversight frameworks, including
governance, monitoring cadence, instruments, escalation pathways, and closure
criteria.

Conduct independent, risk-based performance reviews through desk review
and onsite assessment across multi-provider networks.

* Develop and validate corrective action plans with clear evidence standards and
accountability measures.

* Build provider scorecards and executive reporting that translate data into
decisions.

* Deliver training and technical assistance to standardize expectations and
reduce repeat findings.

What You Receive

MNetwork-level risk summary and executive-ready findings

Provider-specific reports with evidence references and practical
recommendations

Corrective action plan templates and tracking with owners, timelines,
verification standards, and escalation triggers

* Re-monitoring results and closure documentation that support defensible
decisions

Ready to Strengthen Accountability Across
Your Provider Network?

FOREFRONT helps organizations reduce contract risk, standardize subcontractor

oversight, and drive measurable performance improvement across complex
provider systems.

Where This Fits

FOREFRONT supports organizations operating in complex service
delivery systems where outcomes depend on multiple subcontractors
and consistent oversight is required for compliance, performance, and
public trust.

Engagement Options

Oversight System Build-Out (60 to 120 days)

Design and launch a complete manitoring and improvement
system.

Independent Monitoring Partner (Ongoing)

Support recurring monitoring cycles, executive reporting, and
corrective action validation.

Rapid Response Review (2 to 6 weeks)

Conduct targeted review of high-risk providers, regions, or
service lines.

Why FOREFRONT

* Independent, evidence-based oversight aligned with accountability
requirements

* Risk-informed approach that focuses effort where it reduces exposure
and improves outcomes

* Practical, implementation-oriented support that converts findings into
sustained improvement

Contact

X info@forefrontlic.com & forefrontlic.com




